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RIVING out past Eddie’s Corner

en route to Great Falls it's impos-
sible not to notice Judith Basin County
Farms Ltd, the farm, ranch and feedlot
previously known as Bos Terra LP.

General Manager Andy Kellom,

who worked as cattle manager for Bos
Terra, has overseen this transition and
taken on additional responsibilities
for the Serfas and Schooten families
of southern Alberta, who purchased
the property in May 2020. Altogether
there are five owners: two brothers
from the Serfas family and three
brothers from the Schooten family.

BLEM SO

Judith Basin County Farms manager
Andy Kellom talks the new owners,
overcoming unanticipated challenges

STORY BY CHARLIE DENISON |

“Their interest
here was in expand-
ing their base of
supplying feeder
cattle into their oper-
ation in Alberta,”
Kellom said. “Over
the last 5-6 years
there’s been a lot
more interest from the Canadian
cattle-feeding industry in feeder cattle
coming out of the United States, and
that’s benefited central Montana.”

As manager, Kellom buys light-
weight feeder cattle and calves from

Andy Kellom
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Cattle eagerly await their

feed during one of the first
warm days of spring. The new
owners of JBC Farms are
grateful to have their operation
in central Montana, as it's a
prime place for feed and cattle.
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KELLOM

CONTRIBUTING WRITER

central Montana ranches, as well as
all around the state.

“T'would say 90 percent of our cattle
comes from Montana,” he said.

The cattle are grown at JBC Farms
for 4-6 months, and then sent to the
owners' feed lots in southern Alberta.

Unfortunately, this mission came
at a difficult time, as the COVID-19
pandemic created many unforeseeable
obstacles.

“Oh, boy,” Kellom said. “Not only do
we have the everyday complications

See KELLOM, page 7
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MANAGER’S
MESSAGE

Thank you to everyone who
attended our 84" annual meeting
of the membership on June 9 at the
Fergus County Trade Center.

The beautiful weather and recent
moisture had us all in good spirits.
The meeting was well attended, with
approximately 250 attendees and 136
registered members. The Montana
CattleWomen prepared an excellent
lunch for everyone, and we thank
them for their delicious annual meet-
ing meals.

Our Election and Credentials
Committee members were on hand
to distribute, accept and count the
ballots while members of the Director
Nomination Committees spoke on
behalf of their committees and intro-
duced the board candidates. Thank
you to everyone who took time out of
their day to help us have a successful
meeting.

Throughout the meeting, we
discussed the significant growth
and work completed in 2021, along
with several projects coming up in
future years. One project that we
have discussed the last few years
has been a new operations facility in

From Carson Sweeney

84th Annual Meeting
was a big success!

Former Manager Scott Sweeney, Former Manager Steve Balster and Former Foreman Dave
Phifer support the co-op that they dedicated a large part of their lives to for years.

the community of Roundup. We have
outgrown our existing facility, and
we continue to see robust growth
throughout the Roundup area. We
have spent the last two years build-
ing a plan and asking for member
feedback.

I cannot thank our membership
enough for the overwhelming support
and vote of confidence (112-9) in our
proposed Roundup facility. We under-
stand that this project comes at a
considerable expense to our member-
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Fergus Electric's Board of Directors awarded all 19 students who attended the annual meeting
a $1,000 scholarship to pursue their educational aspirations, thanks to the estate of Charlie
Guinn and Susan Knedler generously donating their capital credits to be used for student

scholarships.
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ship. I commit to each of you that we
will work to manage construction
costs while providing a facility to
meet the needs of our cooperative for
decades to come.

During our meeting, we also had
the opportunity to thank the estate
of Charlie Guinn and Susan Knedler
for the generous donation of their
capital credits to be used for student
scholarships. We certainly witnessed
a special moment when our Board of
Directors awarded all 19 students in
attendance, who had submitted their
applications hoping for a chance at
winning the Luck of the Draw schol-
arship, a $1,000 scholarship to pursue
their educational aspirations.

I want to thank each of the students
who attended, and I wish them the
best of luck in their endeavors. Thank
you all for a wonderful annual meet-
ing. I appreciate your support and
input.

The weather has been making up
for lost time, and I hope our recent
streak of moisture continues. I look
forward to seeing fields full of round
bales dotting our beautiful landscape.
Enjoy your summer!



KELLOM

Continued from page 5

that everybody’s had during COVID,
but we're dealing with an interna-
tional border at the same time. It's
created significant issues — some of
which we are still dealing with today.
We're often full of cattle and need to
get cattle moving, which is easier said
than done because the slaughter rates
have slowed in Alberta...there are a
lot of trickle effects down the chain.”

One such effect included the
owners' inability to travel to their new
site.

“They couldn’t come down here for
a year,” Kellom said. “It was crazy they
could own a farm, a feedlot, a business
in the United States, but because of
the COVID restrictions they couldn’t
get across the border. Period. That
was a challenge, alright. A big chal-
lenge. We had to shift our operation to
match their vision without them being
here. But you just have to find a way.

Most of the cattle purchased by JBC
Farms come directly from rancher
order buyers or video markets. The
majority of these cattle are Black
Angus from Montana. | PHOTO

COURTESY OF ANDY KELLOM

You have to figure out how to work
around it.”
And they did.
Fortunately, Kellom said, new tech-
nology has been a blessing to help
navigate some of these drawbacks.
“Thanks to satellite images, the
owners have been able to literally look
at the fields to make a farm plan and a
cropping plan without actually being
here,” he said. “Without that technol-
ogy, things would be vastly different.”

Choosing Central Montana
The Serfas and Schootens were
looking for land around the Treasure
State, and what they found in central

Montana exceeded expectations.
“I don't believe they were expect-
ing to find a property with a feedlot
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A loader loads feed into a feed truck
at JBC Farms in March. | PHOTO

COURTESY OF ANDY KELLOM

Judith Basin
B

County Farms Lid.

on it,” Kellom said. “I think they were
probably expecting to find a property
and then build a feedlot, so when they
found this property, it was extremely
attractive to them. And this prop-

erty also has the grass with it, which
complements their operation very
well.”

Central Montana’s supply of feed
and high-quality feeder cattle also
compliments the operation, as does
the geographic location.

“We are closer to Alberta than we
are to a lot of places in Montana,”
Kellom said. “Their operation in
Canada is only about four hours from
here.”

Fortunately for the Serfas and
Schootens, this transition was also
relatively seamless in terms of
personnel.

“Basically, all the employees who
worked for the previous owners —
myself included — transitioned to the
new ownership,” Kellom said.

See KELLOM, next page

www.ferguselectric.coop * Fergus Electric Cooperative ¢ 7



July | 2022

KELLOM

Although the Bos Terra and JBC
Farms business models have some
differences, much of the general oper-
ation is similar: managing personnel,
commodity procurement and all
things cattle.

“Our number-one responsibility
every day for all of us is taking care
of the cattle,” Kellom said. “There are
a lot of logistics on the cattle side,
especially when it comes to getting
the performance out of the cattle that
we need to get. The veterinary staff
and nutrition staff we work with do an
excellent job in this department.”

Tying it to the community

Kellom, who started at Bos Terra
in September 2011, is very familiar
with the site, and with the operations
at hand. Although his title is general
manager, he simply considers himself
a problem solver.

“I spend a lot of time solving one
thing or another,” he said. “I don't
always get to wake up Monday morn-
ing and do what I thought I'd be doing
Friday afternoon. I've learned to roll
with it.”

Kellom has many responsibili-
ties, which at times can be a bit of
a balancing act, but he enjoys it,
especially when it comes to working
with personnel and the people of the
community.

“T essentially serve as the inter-
face between the owners and their
vision for both the employees and the
community,” Kellom said. “That’s the
best part about the job for me. I really
enjoy getting to know the people in

Hobson and the surrounding areas.
We can't do what we do without these
relationships, and it goes both ways.
We've become a really good market
source for local farmers. It’s really a
great asset to the community to have
a business like this here.”

In fact, this is more the case than
ever.

“Bos Terra typically was not after
the same high-quality type of cattle
right around us, but Judith Basin
County Farms are after that kind
of cattle,” Kellom said. “Bos Terra
may have bought a lot of grain and
commodity, but now we are buying a
lot of cattle out of central Montana,
too. This being the case, it's my goal
to build long-term relationships with
cattle producers, just as we've done
with the grain and hay producers.
These are good people with the right
cattle, and I look forward to working
with them all.”

Despite the pandemic-related
misfortunes that plagued Kellom and
the owners during the transition to
a new operation, the long-term goal
remains the same.

“We are interested in expanding
the base of our production to provide
more feed to the feedlot,” Kellom said.
“We want to continue to build rela-
tionships and operate as efficiently as
we possibly can.”

The future, Kellom said, remains
bright for JBC Farms.

“We're hopeful,” he said. “If you
don't have a little optimism in the
farming and ranching business, it can
get pretty tough.”

Editor’s note: Judith Basin County
Farms became a member of Fergus Elec-
tric Cooperative in May 2020.

DEPENDENCE DAY

* Y *

CLOSURE

Fergus Electric Cooperative office will
be closed Monday, July 4
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IDENTIFY ACCOUNT
NUMBER*

WIN A $32.50 CREDIT

If one of the following account numbers is yours, call

Fergus Electric (406-538-3465) and identify yourself
and your account number and you will receive a
$32.50 credit on next month's statement.

Account 394837, Account 178752
Account 396391, Account 318991
Account 173252, Account 319911

No winner to report for last month.

*NUMBERS ARE DRAWN MONTHLY

)Opersa
LEWISTOWN, MT

Your Touchstone Energy® Partner

FOR OUTAGES

First: Check the fuses or breakers in the building
in which the electricity is off.

Second: Check the breaker below the meter.
Third: If electricity is still out, call a neighbor to
see if they have electricity.

Fourth: Call 406-538-3465 day or night or:

Dale Rikala......cccevueeeeurerrerenennnenns 406-366-3374
Bret Ophus .......ccveueenee ..406-366-7523
Bret Nellermoe (Roundup)... .406-939-0636
Carson Sweeney .......... ..406-366-0971

Melanie FOran...........ceeeeeeeereunenenns 406-462-5650
Scott Olson 406-366-5822
Dan BalSter.......c.evueeeeueeseuerensennns 406-366-0975

FERGUS ELECTRIC
COOPERATIVE, INC.

84423 US Hwy. 87, Lewistown, MT
59457-2058
Tel: 406-538-3465
Office Hours: 7 a.m. - 5:30 p.m. M-Th.
Website: www.ferguselectric.coop
E-mail: ferguselectric@ferguselectric.coop
Facebook: www.facebook.com/
ferguselectric

Carson Sweeney.......... General Manager
Dale Rikala............ Line Superintendent
Sally Horacek ................ Office Manager

Janine Rife Didier......cccceeerueerneenee Editor
Fergus Electric is an equal opportunity
provider and employer.

BOARD OF DIRECTORS

District 1:  Paul Descheemaeker,
President, Lewistown, 428-2417

District 2:  Brett Maxwell, Lewistown,
538-9002

District 3:  Brad Arntzen, Hilger, 462-5555

District4:  Cathy Kombol, Roundup,
428-2202

District 5:  Terry Frost, Vice President,
Roundup, 323-3415

District 6:  Jason Swanz, Sec./Treas.,
Judith Gap, 473-2462

District 72 Bob Evans, Jr., Geyser, 735-4476

Fergus Features is an
award-winning newsletter.




